Mo’mix Solutions Performance Center

Mo'mix Solutions Performance Center is a cloud based SaaS Performance Management Suite of integrated applications
designed specifically to empower Government Performance Management. From strategic planning and tracking, to Financial and
Human Management Operational reporting and analytics to publishable citizen dashboard content, visuals, KPI's and measures,
Performance Center is the definitive performance management platform for Government organizations.
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Performance Center SaaS Applications

Strategy Center

Align Vision with Execution

Strategy Center powered by Envisio, is a real time strategic planning module to help create alignment and accountability of

your performance management objectives. Strategy Center provides you with:

(] Powerful ability to align employee actions with strategic priorities

®  Empower senior leaders to make informed decisions

(] Enable managers to keep abreast of key initiatives

®  Single organizational dashboard

e  User friendly, visually appealing and interactive experience that gives full visibility into the progress of strategic and
operational plans

®  Easily aggregate real-time progress updates and KPI performance metrics

®  Manage resources and generate robust management & external reports

(] Publish KPI Progress and Status with the included MyGovCenter Public Dashboard Transparency

Intelligence & Analytics Center

Mitigate Doubt on Future Decisions

Intelligence Center is at the core of Performance Center, making organizational data available for reporting and analysis.
Intelligence Center delivers the ability to truly understand your data, what it means, and how it impacts your organization.
Intelligence center provides:

(] Prebuilt environment to support business intelligence

®  Transform and load organizational and operational data

®  Decision cubes with over 400 reports and analyzers

®  Actionable data and metrics

(] Key Performance Dashboards and Visualizations

®  Ad-hoc reporting

(] Drill down to transaction level

MyGovCenter Public Dashboard Transparency Portal

Build Trust & Engagement

MyGovCenter is an easy to use Public Dashboard toolkit that easily integrates with your existing website. MyGovCenter

gives you the ability to tell your story and publish the information you want to share and how you want to share it with those

you serve. MyGovCenter offers:

(] Easy to use platform pre-designed with Transparency and Open Data best practices

° Template pages, content and event management, Open Checkbook, Budget & Performance dashboards, and interac-
tive reporting capabilities

(] Tools to support every level of external Transparency and Open Data initiatives

®  (Create your own Interactive Dashboards and Charts

(] Open API integration capabilities and Open Data plug-ins available

(] Manage transparency from content to meaningful visualization and storyboards to make it meaningful for constituents
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